REPORT OF THE DESIGNATED CONFERENCE MINISTER 
to the 2015 Southeast Conference Annual Meeting 

I have been called be pastor and teacher in the Southeast Conference for a designated term of three 
years ending in 2017. The call agreement outlines my responsibilities as leading the Conference in a 
process of visioning, planning, and preparing a road map for our future. At the end of the designated 
term, the Conference Board of Directors may elect to extend this call for up to two additional years in 
order to complete the work of building a new structure or preparing the way for new ministerial 
leadership. 

I have stated that much of my work in this setting is to foster relational and connectional ministries 
and to help equip the churches, pastors and leaders of the Southeast Conference so that they will be 
knowledgeable enough, strong enough, and agile enough to meet the needs of continuing transition 
as we look at structure and welcoming new leadership. 

I had hoped by this point in this ministry to have connected with every congregation in the 
Conference. As of this date I still have six congregations that I have not had the opportunity to relate 
to either by being in worship or having conversation with leadership: Kings Chapel, Alpine AL; Liberty 
Congregational Christian, Brantley AL; New Hope Congregational Christian, Clio AL; First 
Congregational, Marion AL; Methodist Congregational Federated, Demorest GA; Jones Chapel 
Congregational Christian, Woodbury GA. 

I have thoroughly enjoyed joining congregations in worship and working with churches going through 
pastoral transitions. And I welcome invitations to be with congregations to attend worship, offer an 
educational session, preach, or be present for special occasions such as anniversaries or homecoming 
or local celebrations. And I appreciate the creativity and intentional ministry reflected in the 
Transforming Churches, Transforming Lives grant applications we received this spring. And look 
forward to more of that as we continue to award these grants twice a year. It is in our life together 
that the memories are made and the relationships strengthened so that we might understand better 
who we are as a community of faith. 

Much of the work of this past year has been in addressing administrative needs of the Conference. 
The Stewardship and Finance Committee did significant work on the budget and financial operations 
including reductions in staff time and salaries and will be working on financial and investment 
policies. The Personnel Committee updated the personnel manual and reviewed evaluation 
procedures for staff. The Nominating Committee continues to work to identify potential leaders- 
please let them know if you are interested in a leadership role. The Commission on Ministry and its 
subcommittees have been evaluating procedures and process and finding capable leaders to do this 
critical work. Having the office of Moderator and Chair of the Board transition in the midst of this 
time frame added some other dynamics to the relationship with the Board and standing committees 
of the Conference. But we are well on our way with good leaders, good work, and good ideas. 

I look forward to working with the Board and other leaders in the Conference. Identifying the Board 
Ambassadors program and appointing a Communications Advisory Committee will help us develop 
relationships as we look at ourselves in the coming year to engage in the work of identifying the 
vision for the work of this Conference and do the planning and adjustments to structure to take us to 



the place God envisions for us. I hope to engage the entire Conference in the work of revitalization 
and attention to leadership development, local church needs, a commitment to justice work, and 
deepening our relationships with one another. Each person in this Conference is invited to be a part 
of this process so stay tuned to opportunities to add your voice to this conversation. 

There is much to celebrate as others' reports will show. I am grateful for the hard work of local 
church search committees this past year and to welcome clergy to the Conference or into new 
positions within the Conference. It is a blessing to celebrate four ordinations and two installations in 
the past year. Those leading and learning in the PATHWAYS program continue to bless this 
Conference and other Conferences as they engage in their learning and work and with one another. 
As the hosting Conference for the Southern Regional Women's Retreat in October, we have had a 
hard-working group of women working with other regional representatives to create a memorable 
event. We have a dedicated and excited group of delegates to General Synod in Cleveland at the end 
of June. 

I have also had the privilege and opportunity to relate to partners and colleagues in our sister 
Conferences in the Southern Region as well as gather with other Conference ministers from the 
whole United Church of Christ. I have been involved with a working group looking at Regional 
Theological Education Programs and working on the formation of a consortium of programs. I was 
present for a national UCC consultation on diversity and served on the leadership group of the 
national Pentecost Leadership Initiative that seeks to identify and equip leaders for the wider church. 
I have had substantive conversations with colleagues in the Christian Church (Disciples of Christ) 
about living into our understanding of partnership in ministry. 

It is a rich and exciting time. I am grateful to the Board of Directors as they have agreed to adopt an 
arc of themes for the three years of my service among you. Last year we looked at who we are, 
where we came from and began to look at where we need to be headed "for such a time as this." 
This year we will work from our theme of "building God's house" as we engage in the work of 
restructuring ministries, and next year we will celebrate the 50 th anniversary of the formation of the 
Southeast Conference and honor the laborers in the vineyard. I invite you to consider being on the 
planning committee for this wonderful celebration of life and ministry in this Conference. 

And lastly, I want to honor the staff that holds this ministry in capable hands— Gerri Ryons-Hudson, 
Executive Administrator; Rev. Dr. Sarah Kim, Director of Theological Education and Dean of 
PATHWAYS; Debbie Spearman, Generosity Coordinator, who works with the capital campaign and her 
work with the Priorities Committee as they begin to award capital campaign grants; Rev. Chris Lyman- 
Waldron who recently completed his work as Communications Director but still provides IT support 
for the Conference office. We cannot do this work alone and I am grateful for the knowledge, 
wisdom, experience, history, and humor of this great group of colleagues. 

In Faithful Service, 



June Boutwell 



